
Workshop #2:                  
Housing Strategy 101
AUGUST 9, 2022



Tonight’s Agenda
• Welcome/Introductions  

(5:00-5:10pm)

• Introductory 
Presentation/Q&A               
(5:10-6:00pm)

• Open House (6:00-7:00pm)



Scope of Work

Policy and 
Code 

Consideration

Draft Policy & 
Land 

Development 
Code (LDC) 

Changes

Refinement of 
Strategies

Community 
Housing 
Needs 

Assessment

MARCH

2022

JUNE EARLY 2023





HNA: Why Work to 
Address Housing Needs?

▪ Research shows that a constrained housing market 
negatively impacts economic growth.

▪ Create options for the people who live here to stay 
here - residents’ housing needs change over time.

▪ Recent trends in market prices, increasing mortgage 
income rates, and land constraints are putting 
Centennial out of reach for middle income households.

▪ Existing housing products and price points may not be 
able to accommodate the needs of starter families, the 
growing workforce, or aging residents who wish to 
downsize.



Centennial Housing Needs Assessment (HNA)
Top Housing Needs Today
▪ Increase housing production to accommodate projected household and employment growth:

▪ Past 10 years: 241 units/year

▪ Keep up with household projections: 561+ units/year

▪ Accommodate more missing middle housing types for small-scale ownership opportunities

▪ Address existing gap for low-income renters (income < $35,000)

▪ Add rental units and/or subsidies to cover 896 units priced under $875/month

▪ Target affordable homeownership and rental strategies toward price points that Centennial workers can 
afford

Public Input Opportunity
The Housing Needs Assessment is posted for public comment through September 1 at Centennialco.gov/housing



Current Housing Gaps



What does affordability mean?
• “Big A” Affordability: Housing development and/or units 

that limit the rent or prices to below market rates, and 
restricts use of those units to households at certain income 
levels, in return for public and/ or private subsidy (DOLA).

• “Little A” affordability: Paying no more than 30 percent of 
gross income for housing, including utilities. “Rent-
burdened households” are those that pay higher than 30 
percent, and “cost-burdened” households are defined as 
paying more than 50 percent on housing (HUD).



Removing 

Procedural Barriers

Additional 

Incentives

New Allowances 

and Requirements

Fees and Other 

Costs

Funding 

Mechanisms

Expedited 
development review 
for affordable 
housing 

Establish a density 
bonus program

Authorize Accessory 
Dwelling Units 
(ADUs)

Subsidize or reduce 
development fees 
for affordable 
housing

Establish a 
dedicated funding 
source to subsidize 
infrastructure costs

Expedited 
development review 
for converting 
underutilized 
commercial/office 
property to housing

Implement an 
inclusionary zoning 
policy

Incentivize current 
landlords to lower 
prices of existing 
units

Create a land 
donation or land 
banking program

DOLA Affordable Housing Strategies



Housing Strategy Review Process 

Batch 1 (August/September) Batch 2 (September/October)

• Accessory dwelling units (ADUs)
• Inclusionary Zoning
• Bonus Density
• Expedited Development 

Approval

• Land Dedication/Banking
• Dedicated funding source for 

infrastructure
• Incentivize current landlords   

to reduce rents



ADUs


